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https://patca.org/


Agenda …

• Introduction

• Projects Constraints/Restraints and Risk Factors

• Affecting Success and Failure Factors, Regulatory issues, etc.

• Agility, Collaboration Frameworks, and Success Factors

• Sustainable Structure, Fostering Teams

• Mission on Vision; Forming Ways of Acts

• Building Community Around Vision & Brand
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About Me …
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David Bakhtnia

• BSEE, MS-Engineering Management
• Programmer (Mobile App, LAMP, .NET, Full Stack, etc.)
• Product Development (SaaS, PaaS, Integrated systems)
• Technical Solutions Provider (Digital Change Management, 

Agile PLM, CMS, CRMS, ERPS, HRIS, IT-Labs, DevOps, Analytics)
• 200+ testimonials, 20+ Apps (PM), 40,000+ Hours of documented PM
• Coach, Mentor, Trainer, Instructor; Project Management (Scope, Risk, Schedule, M&C, 

etc.), Agile Frameworks (CSM, CSPO, Scurm@Scale, and SAFe®-SPC; DevOps, etc.)
• Teams and enterprise Change/Transformation Coach, 
• Academic efforts (Northeastern University and UCSC Silicon Valley Extensions)

• Building a community of Agile Project Management; www.svprojectmanagement.com 
• Certified Consultant; https://patca.org/members/dbakhtnia/
• Customized training and workshops; www.SVAgile.com
• Providing & supporting Agile Project/Program Management Services & Talents
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https://www.svprojectmanagement.com/
https://patca.org/members/dbakhtnia/
http://www.svagile.com/


Factors Affecting Projects
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A few factors impacting Projects and Programs:

• Logistical Concerns:

• Communication
• Cultural Values
• Geographical Issues
• Time Differences
• Coordinating Interdependencies
• Global Business Environment
• Legal and Political Issues
• Integration Management
• Organizational Structure
• Global Procurement Management
• Leadership and Trust
• Planning, Execution, and Control
• Stakeholder and Customer Satisfaction
• Fast and Reliable Information Systems

• Regulatory Issues:

• IP Laws (Patents, Copyrights, Trademarks, etc.)
• Regulations and Restrictions On Hazardous Substances (RoHS)
• Import / Export Regulations / Processes
• Sales and marketing restrictions and Laws
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Presenter
Presentation Notes
There are many factors affecting failure and/or success of any project!�Each of the many factors outlined here “easily expanded to stand-alone presentations with a 1-hour follow-up discussion” Edward Stanley.



Project Failure Factors
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A few numbers from Authorities:

• 70% of all projects fail.
• 42% of companies don’t understand 

the need or importance of PMs.
• 55% of PMs cite budget overrun.
• The PM industry; $6.6 trillion (2020).
• Stakeholder engagement is 

the most valuable PM process.
• 62% of successfully completed 

projects had supportive sponsors.
• Only 2.5% of companies successfully 

complete 100% of their projects. Gallup
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Presenter
Presentation Notes
There are many data-driven analysis by many leading organizations, researchers, and academics.
These are a tip of an iceberg by PMI, and Gallup.

https://news.gallup.com/businessjournal/152429/cost-bad-project-management.aspx


Projects Lifecycle 
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• Demand: Market/Business

• Project Lifecycle Phases

• Planning
• Customers (Req & Scope)
• Schedules/Activities
• Cost for Quality
• Team & Resources
• Inclusive Communications

• Executing Co-operatively!

• Measure, Validate, and Report Iteratively (or lack of it!)
Not All Waterfall Models Are The Same
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Presenter
Presentation Notes
Important to acknowledge that not all organizations follow/apply PM processes the same! �Not all 49 Processes of the (PMI’s) PMBOK are used by companies structurally!
No “logical” process follow-through; precedence, or sequence of processes

Collaborative not Co-operative!



Projects Lifecycle 2.0

7

From “Monitor & Control”
to Agile “Value” Building

• Individuals and interactions
over processes and tools

• Working Products
over comprehensive documentation

• Customer collaboration
over contract negotiation

• Responding to change
over following a plan  

• Minimally Viable Product (MVP)
• Continuous deployment (CICD)
• Agile Frameworks
• Collaborative Tools
• Servant Leadership
• Respectfully Adapt
• Sustaining Growth
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Presenter
Presentation Notes
Agile Values and Principles are just ‘Guidelines”, not the set divine rules!�It is for the PMs (human) to realize how much is enough!  

The important factor is Agile Mindset!
“Don't force agile methodology onto all situations. Instead, apply agile mindset, adapting to benefit the program” - Richard Bixler

Make your organizational “Brand” – How your teams apply the mindset!



Form-Build-Measure-Learn …
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From Projects, Programs, and Products to your Brands

• Learn Together; Inspect, Adapt, Verify, and Iterate
Share (Peer Learning)

Build, Tinker, Test, Verify
Embrace awareness 

• Collaboratively & Iteratively
Design Thinking

Design/Agile Sprints
Embrace Collective Support 

Doing & Working Lean (All Stakeholders!)
Adapting Agile Mindset



Form To Sustain Your Brand
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• Lead/Support by example
Focused Vision/Mission
Active Listening/Engaging
Trust Building/Embracing
Community Fostering

• Mentor/Train
Knowledge Sharing
Courageous Devotion
Emotional Intelligence 

• Servant Leadership
Supportive Villagers
Iteratively Forming & Norming
Continuously Improving

Presenter
Presentation Notes
Active listening, building trust, reducing dependency, delegating tasks , and COLLABORATIVE analysis of data, products, processes, �and business (vision, brand, market leadership, etc.) that leads using Learn, Agile, and hybrid frameworks and methods serving your brand.

BE ACTIVE at “Neuro Linguistic”, “Emotional Intelligence”, “Behavior Impact (Centre for Creative Leadership)”, “Self/Team Evolving”, and related groups




Community@Your.Service
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• Commit to Lead
• Courageously Respect
• Train the Leaders to Serve
• Build Focussed Mission

• Authoritative Help
• Supportive Colleagues
• Expert Talents Pool

Serving the Community

Embrace Your Brand

Build Your Legacy

Presenter
Presentation Notes
Let us all remember that “the path to success won't always be – literal - agile methods”

It is our “Community” that is our contact-point.

We  are a part of PM community – we shall help (and get-helped by) our members of our community



Contact_Me@My.Community
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• David Bakhtnia | David@Bakhtnia.com | (408) 691-7088

• Calendar: https://calendly.com/david-bakhtnia/consulting-call

• Community | Agile & Scaled-Value Project Management
www.SVProjectManagement.com

Providing (p/t & f/t) Agile-PPPM 
& 

supporting our Talents@Your.Org
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